











Context
& Activities

Context

The year was dominated by the aftermath of COVID-19, the national elections in
May and continuing shrinking of democratic space for civil society participation and
people's right to self expression and dissenting opinion. In-school activities were
affected by the transition to face-to-face classes and the Ministry of Education’s
prohibition of extra-curricular activities. The devastating typhoon Odette in

2021, that caused a humanitarian crisis leaving over 1 million children in need of
humanitarian assistance, continued to affect Bidlisiw. On top of this, Bidlisiw was
also affected by a fire incident in Mandaue City. Luckily, the partners found energy to
rebuild and to come up with creative solutions for these contextual barriers.

KIYO & its partners

KIYO partners Bidlisiw,' CYC? and PETA? have different approaches, strategies

and strengths for achieving youth empowerment. The partners shared that the
learning exchanges facilitated by KIYO have become sources of new perspectives,
suggestions and inspiration among them.

KIYO's lens to analyse the existing empowerment practice and experience of the
partners was well appreciated. The partners saw opportunities to use the lens in
their interventions with the schools & youth structures in a nuanced and contextual
way.

1 Bidlisiw Foundation, Inc
2 CYC: Cordilleran Youth Center
3 PETA:Philippine Educational Theatre Association
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Philippines

Schools & youth structures

20 Technical and Vocational Education and Training (TVET) providers collaborating
with Bidlisiw raised awareness and took proactive stance on issues affecting the
economic empowerment of youth in vulnerable situations. With the support of
Bidlisiw, 28 private companies have expressed their support in creating a conducive
environment for the inclusion of youth in vulnerable situations to experience an
industry-based exposure and immersion towards gainful employment.

15 Youth-led organisations supported by CYC started to apply the capacity building
assessment tools which resulted in the development of life skills of youth leaders,
self and collective reflection, collaboration, organisational planning, problem solving
facilitating skills and leadership. In addition, these organisations are able to cluster
themselves in championing youth’s voices on gender, environment, culture and

arts, indigenous peoples'’ rights and student alliances - making them more ready to
participate and be at the forefront of advocating on local and global issues.

KIYO and its partner PETA worked with 25 Special Programmes in the Arts (SPA)
Teachers from 20 schools in 7 regions. These secondary schools report that they
are able to create an environment in which SPA theater students can fully exercise
and advocate youth rights by unlocking the creative potential of young students and
allow a participatory creation and collaborative learning.

4 Youth theater organisations shared that the programme enhanced their
committment in increasing awareness of youth on relevant socio-economic, political
and environmental issues through theatre arts. They strengthened life skills of
youth leaders and members through the integration of theatre arts pedagogy in
their workshops. They also observed an improvement in the confidence of youth
facilitators as they on their own, were able to conduct workshops and mount
productions themselves.




i l.y‘avm,
Dianne, 24

9 1 5 Participant from a "Floor
Planning Skills training” course
in the Philippines

Youth reached * Participating in Bidlisiw's
Widening of Options

and Life Goal Setting
programme gave me the
opportunity to develop
skills in my chosen

path and the ability to
11% share my thoughts and
LGBTQIA+ feelings with my peers,
in spite of my traumatic
childhood experience

| went through due to
abuse and harassment
and my inability to finish
my education because
my family was struggling
financially. Now, | am
officially working as

a floor planner and
supporting my family. .

O
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Financial

2022 in a
financial overview

KIYO can count on the financial
support and generosity of institutions,
associations, companies and private
supporters.

Your donations make the difference.
Thanks to your support, KIYO and
its partners are able to work on the
empowerment of many children and
youth worldwide.

Which donations and grants did we
receive in 2022?

As in previous years, institutional grants
are the main source of revenue for

KIYO. In 2022 they accounted for 84%
of our total revenue. Our two biggest
institutional donors in 2022 were the
Belgian Government (DGD) and the
European Union.

Furthermore, KIYO receives a lot of
grants from associative associations
and support groups. In 2022 they
represent 12% of our revenue.
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Overview.

And even though, our private individual
donations only represent a limited part of
our revenue. For a small organisation like
KIYO, they definitely make a difference.

What did we do with these donations and
grants in 2022?

The main part of all donations and
grants goes directly to our international
programmes, namely 89%. The largest
programme is our DGD programme
called ‘Empowering children and youth
together globally’ that we implement

in Belgium, Brazil, Burundi, DR Congo
and the Philippines. Next to that, we
also have a programme on Youth socio-
economic integration for peace and
development supported by the European
Union in Burundi.

In addition, 11% was spent on operations
and management costs and 0,3% on
fundraising.

(o)
75%
€1634882,93
Programme: DGD

o,
1%
€18 266,73
Programme: Other

0,
13%
€278 018,15
Programme EU - Burundi

(¢)
0,3%
€6 276,37
Fundraising departments

(o)
11%
€ 237 028,05
Operations

Want to
know more?

Financial Overview.

o
84%
€1832043,15
Institutional Grants

12%

€ 264 585,76
Associative grants

o
2%
€48 609,10
Donations

o
1%
€29 994,68
Others

{ EXpenses

€2175 233

0,
€760,45
To be allocated working funds

Want to know more? Go to_https://www.
kiyo-ngo.be/what-we-do/publications

to find our annual accounts. Specific
questions on our finances? Send us

your question via info@kiyo-ngo.be.

We are happy to answer in complete

transparency.
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Good Governance.

GOOd . ‘— JAN DE PAEPE char
Governance.

WERNER GILLIS

General Assembly & Governance Board

siad KATRIEN VAN HOOYDONK

KIYO has a highly motivated General Assembly and Governance Board. As we want
to keep a close connection with our key actors, youth are also represented in our I

Aesembly & Board """ PHILIPPE SCHIETSE

Each year, the Board evaluates its functioning in terms of good governance and
compliance with Belgian law. This year, the Board focused on substantiating N
the reasons for the need to continue the process of decentralisation and . Y%
internationalisation. One of the reasons is that this process supports us to ’
strengthen our country position on youth empowerment ensuring that we respond
better to the empowerment needs of the youth.

HELEEN CALLENS

AN

JAN TRUYENS

Aside from particular efforts to increase the fundraising potential of the
organisation, the Board also developed a strategy to renew the chairmanship. &
t 1

HANNAH CARLOTA OSAER

This year, we welcomed the following persons to our General Assembly:
Isa Debusscher, Merel Overloop and Charlotte Van Campfort.

Global Youth Sounding Board |
e LOES DEBUYSERE

Around the world, youth are leading efforts to change their communities. However,

the expertise of youth is often overlooked, excluding them from key decisions. We [ =
are currently reviewing together with the youth how we can take into account their B od TREES VAN EYKEREN
voice even better in our programmes and within our governance structures. 1

SANDRINE KRAM

Current members of the
Governance Board
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Integrity.
.

Integrity

Ethical code

KIYO subscribes to the ethical code of the VEF. The VEF is the Association for
Ethics in Fundraising. Members of the VEF label inform donors, staff and employees
at least on an annual basis about how raised funds are spent. Our annual report is a
concrete translation of this obligation. Want to know more? www.vef-aerf.be

Annual accounts 2022

KIYO's 2022 financial statements and balance sheet have been drafted by our
Governance Board, approved by the auditor and filed at the National Bank of
Belgium where they can be consulted.

Integrity

L

In 2022, KIYO renewed its Child & Youth Safeguarding Policy including the Code
of conduct, to be more aligned with our Integrity Framework and our youth
empowerment strategy. Integrity and safeguarding became an integral part of our
partnership agreements and partnership strategy. To further enhance our integrity
culture, KIYO also continued its internal awareness raising and training activities
on integrity. Besides the briefing of new staff on policies and procedures in place,
quarterly exchanges and training are organised with the Integrity Focal Points of
our country teams. An overview of the Integrity Framework and Codes of conduct
are available here: https://www.kiyo-ngo.be/who-we-are/integrity. Furthermore, two
possible financial integrity concerns and two possible moral integrity issues were
identified and managed at the level of different KIYO country offices.

Student
from Burundi
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Legacies.

A charity for children and youth in your will.

Do you think about life and what comes after? Would you like your possessions
to remain meaningful to others beyond your lifetime? Then you might consider
including a charity in your will.

Y| What if they
would be

one of your
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Legacies.

Our promise

L

When you decide to leave a legacy to KIYO, we promise to invest it in sustainable
and impactful solutions for children and youth, not in short-term measures. And
we promise to continue until every child and youth is able to develop their talents
and enjoy all their rights - meaning the right to an opinion, education, healthcare,
protection, information, privacy, recreation and leisure. You can help make this a
reality!

Would you like to talk about it?

Our Legacy Advisor Jan is here for you. You can call him directly or send him

an e-mail. If you like, he will visit you for a personal conversation. Jan has been
committed to KIYO for more than 10 years, first as a board member, then as
chairman of the board and now as volunteer Legacy Advisor. You can also find more
information on our website.

Jan De Paepe: +32 478 45 42 81 or jan.depaepe@kiyo-ngo.be
Via mail: Joseph Il straat 20, 1000 Brussels

TESTAMENT.BE
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Thank you,

Your support enabled us to change the lives
of many children and youth around the world

With your support KIYO managed to develop youth into problem-
solvers, decision-makers, and critical thinkers in both local and
global contexts, which contributes to a nation’s strength and

progress.

Empowering Youth Together

YOUTH FOR
B‘é‘é#.? 111 provincie CHANGE
Limburg AND ACTION

Strength in numbers

o
0000
000

Wallonie - Bruxelles
International.be

"‘ Belgium

partner in development

't Stad
is van
iedereen.

%,\“_,G_g 2 &
" ‘\— B Koning Boudewijnstichting
' |, — Fondation Roi Baudouin
Samen werken aan een betere samenleving
Agir ensemble pour une société meilleure

SENSE
Foundation
UNION EUROPEENNE Brussels
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KIYO empowers children and youth to
take charge of their lives and realise
their rights. Together with partners,
KIYO strengthens children and youth.
This enables them to bring about
positive individual and societal change
as global citizens.

{ﬁf KIYOempoweringyouthtogether
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